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SQUARED Methods offers a comprehensive set of Enterprise
Architecture Services to our customers who are embarking on a EA
initiatives. As always, our mission is to assist our customers to harness
the power of technology.

Enterprise Architecture is about supporting your business objectives, and
not about deploying the most cutting edge technologies. We always
ensure that the Enterprise Architecture lays a path that is relevant for your
business and is always measured against business outcomes. Delivery
value to our business is the ultimate success measure for our EA services
offering




Enterprise Architecture Services

EA Competency Center

Architectural Governance
Boards

Business Alignment

Enterprise Architecture
Services (EAS)

Solution Architecture Support EA Repository

Communication and Value
Proposition
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Enterprise Architecture
Competency Center

We offer a comprehensive service to establish a
fully functional EA Competency Center. At
SQUARED Methods, we believe that an EA
Practice that supports your business by
harnessing the power of technology is an
essential asset to propel your business to next
level. Our experts have extensive experience
with Infrastructure, Application, Data &
Information, and Security architecture domains

Architecture Governance

Governance is an essential aspect of a successful
EA practice. We assist our customers to establish
a governance strategy that covers people,
processes and drives standardization and
consistency of technology use across organization
through effective oversight.

Repository Services

Successful EA requires a centrally manages
repository of key architectural artifacts such as
canonical models, Reference architectures, policy
documents and principles and standards. We
offer services to establish and support your EA
Repository using a variety of tools such as MEGA,
System Architect, ARIS.

Solution Architecture

Critical to success of EA at any organization is to
align the actual Solution Architectures for project
implementations with the EA Standards,
principles and guidelines. Without compliant
Solution Architectures, EA cannot become a

driver for standardization and consistency in
application deployments.

Value Proposition

A successful EA requires buy in from all key
business units to ensure acceptance and adherence
to EA guidelines, standards and policies. We help
our customers to put together a value proposition
that facilitates ongoing support and compliance to
EA program.

Business Alignment of EA

The single most critical aspect of a successful EA
program is its alignment with the business
objectives! The EA program must be measured
against the business outcomes in order to gain a
true perspective into the value of the EA program.
We offer a simple and effective proposition to align
your EA program with the business objectives so
you can assess its value in true business terms.
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